
Request for Quotation

(RFQ)
Enhancement of the advance payment system software solution
Project Title:  Serbia Agriculture Competitive Project (SCAP)
Source of Funding: P167634
Contract Ref: SER-SCAP-RFQ-G-24-95
Contract Name: Enhancement of the advance payment system software solution

Date: April 19, 2024 
Dear Sirs/Madams, 
1.
You are invited to submit your price quotation for: Enhancement of the advance payment system software solution
Information on description, specifications and required quantities are attached in the Annex 1.

2.
You must quote for all the items under this Invitation. Price quotations will be evaluated for all the items together and contract awarded to the firm offering the lowest evaluated total cost of all the items.
3.
Your price quotation in the form attached may be submitted electronically at the email address  ljiljana.krejovic @mfin.gov.rs, Cc: ljiljana.dzuver@mfin.gov.rs; milan.stevanovic@scap.rs,    and shall consist of: 

· Terms and Conditions of Supply - filled in and signed (in PDF format)

· Form of Quotation - filled in and signed (in PDF format)

· Technical Specification - filled in and signed (in PDF) and editable format (Word)

· CV of technical team members - filled in and signed (in PDF format)
4.
The deadline for receipt of your quotation (s) by the Purchaser at the address indicated in Paragraph 7 is: May 17, 2024, until 12.00 hours, noon, local time.
5.
Your quotation should be accompanied by adequate technical documentation and catalogue(s) and other printed material or pertinent information for each item quoted, including names and addresses of firms providing service facilities in Serbia.

6.
Your quotation(s) should be submitted as per the following instructions and in accordance with the attached Contract. The attached Terms and Conditions of Supply is an integral part of the Contract.

(i) PRICES: The prices should be quoted in RSD (Serbian dinar) for the Total Cost at final destination Ministry of Agriculture, Forestry and Water Management (MAFWM), Nemanjina 22-26, Belgrade, Republic of Serbia, which includes all taxes, VAT
, customs, duties, inland transportation and insurance, loading and unloading.  

(ii) EVALUATION OF QUOTATIONS: Offers determined to be substantially responsive to the technical specifications will be evaluated by comparison of the total price at final destination as per paragraph 2 above.

In evaluating the quotations, the Purchaser will determine for each bid the evaluated price by adjusting the price quotation by making any correction for any arithmetical errors as follows:


(a) where there is a discrepancy between amounts in figures and in words, the amount in words will govern;


(b) where is a discrepancy between the unit rate and the line item total resulting from multiplying the unit rate by the quantity, the unit rate as quoted will govern;


(c) if a Supplier refuses to accept the correction, his quotation will be rejected.

(iii) AWARD OF CONTRACT: The award will be made to the bidder offering the lowest substantially evaluated responsive quotation and that meets the required technical and financial capabilities.  The successful bidder will sign a Contract as per attached form of contract and terms and conditions of supply. 

(iv) VALIDITY OF THE OFFER: Your quotation(s) should be valid for a period of forty-five (45) days from the deadline for receipt of quotation(s) indicated in Paragraph 4 of this Request for Quotation.

7.
Further information can be obtained from address below:

Ljiljana Krejović
CFU Procurement Specialist

Ministry of Finance

Central Fiduciary Unit

Sremska 3-5

11000 Belgrade

Republic of Serbia 
Tel: +381 11 7652652

E-mail: ljiljana.krejovic@mfin.gov.rs
8.
Inspections and Audits

8.1
The Supplier shall carry out all instructions of the Purchaser which comply with the applicable laws where the destination is located.

8.2
 The Supplier shall permit, and shall cause its Subcontractors and consultants to permit, the World Bank (Bank) and/or persons appointed by the Bank to inspect the Supplier’s offices and all accounts and records relating to the performance of the Contract and the submission of the bid, and to have such accounts and records audited by auditors appointed by the Bank if requested by the Bank. The Supplier’s and its Subcontractors and consultants’ attention is drawn to Clause 5 Fraud and Corruption of the Form of Contract, which provides, inter alia, that acts intended to materially impede the exercise of the Bank’s inspection and audit rights constitute a prohibited practice subject to contract termination (as well as to a determination of ineligibility pursuant to the Bank’s prevailing sanctions procedures).
9.
Please Confirm by E-mail the receipt of this invitation and whether you intend to submit the price quotation(s).

Sincerely,

Ljiljana Krejović
CFU Procurement Specialist 
FORM OF CONTRACT
THIS AGREEMENT number SER-SCAP-RFQ-G-24-95 made on _________ 2024, between the Ministry of Agriculture, Forestry and Water Management, Nemanjina 22-26, Belgrade, Republic of Serbia (hereinafter called “the Purchaser”) on the one part and ___________________________________ having its principal place of business at ________________(hereinafter called “the Supplier”) on the other part.

WHEREAS the Purchaser has invited quotation for Enhancement of the advance payment system software solution to be supplied by Supplier, viz. Contract Ref No. SER-SCAP-RFQ-G-24-95 (hereinafter called “Contract”) and has accepted the Bid by the Supplier for the supply of goods under Contract at the sum of _______________________________________ (_______________________________________________) exclusive of VAT (equivalent to ___________________________________________________________________________________ (____________________________________________________) inclusive of VAT) hereinafter called “the Contract Price”.

The Contract will be effective from the date of signing and will last until the finalization of the delivery upon Purchaser request, as specified in Terms and Conditions of supply.

NOW THIS AGREEMENT witnesses as follows: 

1. The following documents shall be deemed to form and be read and construed as part of this agreement:
a) Form of Quotation; Term and Conditions of Supply, Technical Specification; CV of technical team members

b) Addendum (if applicable); 
2. Taking into account payments to be made by the Purchaser to the Supplier as hereinafter mentioned, the Supplier hereby concludes an Agreement with the Purchaser to execute and complete the supply of Contract and remedy any defects therein in conformity with the provisions of Contract. 
The goods that are to be procured under this contract are for the needs of the Ministry of Agriculture, Forestry and Water Management and respective payments will be made by the Purchaser (the MAFWM) from the Serbia Agriculture Competitive Project (SCAP) project.
3. The Purchaser hereby covenants to pay in consideration of the goods supply and acceptance of Contract and remedying of defects therein, the Contract Price in accordance with Payment Conditions prescribed by Contract.
4. Termination
4.1 
Termination for Default
(a) The Purchaser, without prejudice to any other remedy for breach of Contract, by written notice of default sent to the Supplier, may terminate the Contract in whole or in part:

(i) if the Supplier fails to deliver any or all of the Goods and Services  within the period specified in the Contract, or within any extension thereof granted. 

(ii) if the Supplier fails to perform any other obligation under the Contract; or

(iii) if the Supplier, in the judgment of the Purchaser has engaged in fraud and corruption, as defined in Clause 5 below, in competing for or in executing the Contract.
(b)
In the event the Purchaser terminates the Contract in whole or in part, the Purchaser may procure, upon such terms and in such manner as it deems appropriate, Goods or Related Services similar to those undelivered or not performed and the Supplier shall be liable to the Purchaser for any additional costs for such similar Goods or Related Services.  However, the Supplier shall continue performance of the Contract to the extent not terminated.

4.2
Termination for Insolvency. 
(a) The Purchaser may at any time terminate the Contract by giving notice to the Supplier if the Supplier becomes bankrupt or otherwise insolvent.  In such event, termination will be without compensation to the Supplier, provided that such termination will not prejudice or affect any right of action or remedy that has accrued or will accrue thereafter to the Purchaser.
4.3
Termination for Convenience.
(a) The Purchaser, by notice sent to the Supplier, may terminate the Contract, in whole or in part, at any time for its convenience.  The notice of termination shall specify that termination is for the Purchaser’s convenience, the extent to which performance of the Supplier under the Contract is terminated, and the date upon which such termination becomes effective.

(b) The Goods that are complete and ready for shipment within twenty-eight (28) days after the Supplier’s receipt of notice of termination shall be accepted by the Purchaser at the Contract terms and prices.  For the remaining Goods, the Purchaser may elect: 

(i) to have any portion completed and delivered at the Contract terms and prices; and/or
(ii) to cancel the remainder and pay to the Supplier an agreed amount for partially completed Goods and Related Services and for materials and parts previously procured by the Supplier
5. Fraud and Corruption
If the Purchaser determines that the Supplier and/or any of its personnel, or its agents, or its Subcontractors, consultants, service providers, suppliers and/or their employees has engaged in corrupt, fraudulent, collusive, coercive or obstructive practices (as defined in the prevailing Bank’s sanctions procedures), in competing for or in executing the Contract, then the Purchaser may, after giving 14 days notice to the Supplier, terminate the Supplier's employment under the Contract and cancel the contract, and the provisions of Clause 4 shall apply as if such expulsion had been made under Sub-Clause 4.1.

6. Inspections and Audits

6.1 The Supplier shall carry out all instructions of the Purchaser which comply with the applicable laws where the destination is located

The Supplier shall permit, and shall cause its Subcontractors and consultants to permit, the Bank and/or persons appointed by the Bank to inspect the Supplier’s offices and all accounts and records relating to the performance of the Contract and the submission of the bid, and to have such accounts and records audited by auditors appointed by the Bank if requested by the Bank. The Supplier’s and its Subcontractors and consultants’ attention is drawn to Clause 5 Fraud and Corruption, which provides, inter alia, that acts intended to materially impede the exercise of the Bank’s inspection and audit rights constitute a prohibited practice subject to contract termination (as well as to a determination of ineligibility pursuant to the Bank’s prevailing sanctions procedures).
	Signature and seal of the Purchaser:
FOR AND BEHALF OF

_______________________
Name of Authorized Representative 
	Signature and seal of the Supplier:
FOR AND BEHALF OF

___________________________
Name of Authorized Representative


FORM OF QUOTATION

(Date insert)

To:

Ministry of Agriculture, Forestry and Water Management

Nemanjina 22-26

Belgrade

Republic of Serbia

We offer to execute the Enhancement of the advance payment system software solution, Ref No: SER-SCAP-RFQ-G-24-95, in accordance with the Conditions of Contract accompanying this Quotation for the Contract Price of _____________________ (amount in words and numbers) (_______________________________________) RSD exclusive of VAT (equivalent to _____________________________________________(____________________________________________________) RSD inclusive of VAT). We propose to complete the delivery of goods described in the Contract within a period of ______ calendar days from the Date of Signing of the Contract.
This Quotation and your written acceptance will constitute a binding Contract between us. We understand that you are not bound to accept the lowest or any Quotation you receive.

We hereby confirm that this Quotation complies with the Validity of the Quotation required by the proposal documents.

Authorized Signature: insert
Name and Title of Signatory insert
Name of Supplier: insert
Address: insert
 

Phone Number: insert
Fax Number: insert
Terms and Conditions of Supply
Project Title: Serbia Agriculture Competitive Project (SCAP)


Purchaser:  Ministry of Agriculture, Forestry and Water Management
Contract Ref No:  SER-SCAP-RFQ-G-24-95
1. Prices and Schedules for Supply

	Item No.
	Description of Goods
	Qty
	Net Unit Price at final destination (RSD exclusive of VAT)


	Total price per line at final destination (RSD exclusive of VAT)
 
	Total VAT per line (RSD)
	Total Price 

at final destination (RSD) (includes all taxes, VAT, customs, duties, inland transportation and insurance)
	Delivery Schedule from contract signature date
 (insert days)

	1
	2
	3
	4
	5 (3x4)
	6
	7 (5+6)
	8

	1.
	System Analysis, Design
	1
	insert
	insert
	insert
	insert
	insert

	2.
	Customization / Development
	1
	insert
	insert
	insert
	insert
	insert

	3. 
	System Integration (to other existing systems)
	1
	insert
	insert
	insert
	insert
	insert

	4.
	Documentation Requirements
	1
	insert
	insert
	insert
	insert
	insert

	5.
	Requirements of the Supplier’s Technical Team
	1
	insert
	insert
	insert
	insert
	insert

	6.
	Pre-commissioning Tests
	1
	insert
	insert
	insert
	insert
	insert

	7.
	Operational Acceptance Tests
	1
	insert
	insert
	insert
	insert
	insert

	8.
	Warranty Defect Repair
	1
	insert
	insert
	insert
	insert
	insert

	9.
	Technical Support
	    1
	insert
	insert
	insert
	insert
	insert

	
	TOTAL AMOUNT (RSD)
	insert
	insert
	insert
	


Note: In case of discrepancy between unit price and total derived from unit price, the unit price shall prevail. 
2. Fixed Price:  The prices indicated above are firm and fixed and not subject to any adjustment during contract performance.

3. Delivery Schedule: The delivery should be completed as per above schedule but not exceeding 2 months from contract signature. The delivery includes standard operational acceptance tests on the System and its Subsystems following installation to determine whether the System and the Subsystems meet all the requirements mandated for Operational Acceptance.

4. Applicable Law: The Contract shall be interpreted in accordance with the laws of the Republic of Serbia.

5. Resolution of Disputes: The Purchaser and the Supplier shall make every effort to resolve amicably by direct informal negotiation any disagreement or dispute between them under or in connection with the Contract. In the case of a dispute between the Purchaser and the Supplier, the dispute shall be settled in accordance with the country procedures.
6. Payment for your invoice will be made as follows: 100% of Contract Value will be paid to the Supplier upon completion of phases B. and C (as per Technical Specifications) and signing of Operational Acceptance by the Serbia Agriculture Competitive Project (SCAP).
7. Warranty: Goods offered should be covered by manufacturer’s warranty for at least 12 months from the date of issuing of Operational Acceptance. Please specify warranty period and terms in detail. 
8. Defects: All defects will be corrected by the Supplier without any cost to the Purchaser within 30 days from the date of notice by Purchaser. Name and address of service facility which the defects are to be corrected by the supplier within the warranty period:

Address_________________________ INSERT ___________________________

9.
Force-Majeure:  The supplier shall not be liable for penalties or termination for default if and to the extent that its delay in performance or other failure to perform its obligations under the Contract is the result of an event of Force-Majeure.

For purposes of this clause, “Force-Majeure” means an events beyond the control of the Supplier and not involving the Supplier’s fault or negligence and not foreseeable. Such events may include, but not restricted to, act of Purchaser in its sovereign capacity, wars or revolutions, fires, floods, epidemics, quarantine restrictions, and freight embargoes.

If a Force-Majeure situation arises, the Supplier shall promptly notify the purchaser in writing of such condition and the cause thereof. Unless otherwise directed by the Purchaser in writing, the Supplier shall continue to perform its obligations under the Contract as far as is reasonably practical, and shall seek all reasonable alternative means for performance not prevented by Force-Majeure event. 
10.
Required Technical Specifications


(i) 
General Description 


(ii)
Specific details and technical standards


(iii)
Performance Parameters


Supplier confirms compliance with above specifications {In case of deviations supplier to list all such deviations}.

NAME OF SUPPLIER______________________________________


Authorized Signature and Stamp_______________________________________

Place: _____________________

Date:_____________________

Annex 1

Technical Specification
(Filled Annex 1 TO BE INCLUDED IN THE QUOTATION)
A.  Functional, Architectural and Performance Requirements
A.1. Legal and Regulatory Requirements to be met by the Information System
The Information System MUST comply with the following laws and regulations:  

1.1.
Law on electronic administration („Закон о електронској управи“, Службени гласник РС, број 27 од 6. априла 2018.);
1.2. Law on electronic document, electronic identification and trust services in electronic business („Закон о електронском документу, електронској идентификацији и услугама од поверења у електронском пословању“, Службени гласник РС, број 94 од 19. октобра 2017.);

1.3. Regulation on office operations of state administration bodies („Уредба о канцеларијском пословању органа државне управе“, Службени гласник РС, број 21 од 6. марта 2020.)
A.2. Business Function Requirements to be met by the Information System
The Information System MUST support the following business functions
2.1. Integration of the advanced payment system software solution and the National Measures system:
· Designing a database for data exchange between the Payment System software solution and the National Measures system;

· Implementation of a new interface and procedure for automatic download of payment orders related to "Additional Hectares" from the National Measures and posting of payment orders in the Advanced Payment system;

· Implementation of a new interface and procedure for sending data on paid orders from the Advanced Payment System to the National Measures system;

· Designing the structure of data exchange tables for logging error reports (incorrect current accounts, JMBGs, …)

· Procedures testing and presentation to immediate users;
2.2. Migration of the payment system software solution to a new server
· Installation and setup of system software on the new server (OS, SQL Server, Office);

· Installation of the payment system software solution on the new server;

· Copying the DAP databases from the old server to the new server;

· Creating a maintenance plan for databases on the new server (Backup, CheckDB, Index Rebuild, Shrink);

· Creating an RDP file for connecting workstations to the new server;

· Setting up automatic tasks for updating the database for data exchange between the Payment system software solution and the "National Measures" system (paid orders, refunds, canceled items, realization of planned funds by measures);

· Unit and integral system tests;

· Copying and adjusting access to databases of previous years;
2.3. Loading and processing large bank statements (>20K items) from the SPIRI system
· Realization of a service program for retrieving and posting bank statements. The service should automatically recognize subsidy payment entries and close commitment entries.

· Enable selective search of farms when manual posting of liability corrections is required caused by refunding funds resulting from defunct bank accounts.

· Create a screen form where users enter criteria for search of created payment orders.

· Create a report on subsidies paid for a given period that should include the following columns:

· Posting Number and Date;

· Number and date of the subsidy approval document;

· Number of agricultural holdings;

· Name and surname of the owner of the farm;

· Address of the farm;

· Subsidy Code;

· Description of subsidy;

· Source of funding;

· Cost Account;

· Budget Position Code;

· The amount of subsidy;

· Payment Order Creation Date;

· Date of payment.
A.3. Architectural Requirements to be met by the Information System
The Information System MUST be supplied and configured to implement the following architecture. 

3.1.
Software Architecture: Client/Server consisting of Application and Database Servers.
A.4. Systems Administration and Management Functions Required to be met by the Information System
The Information System MUST provide for the following management, administration, and security features at the overall System level in an integrated fashion. 

4.1.
Installation, Configuration and Change Management: Supplier provisioning. The Supplier is obliged to inform the Purchaser about new versions of the software during the support period. Supplier undertakes to bear all costs of software updates (patches, fixes) during the support period.

4.2.
Operational Monitoring, Diagnostics, and Troubleshooting: Supplier provisioning. The Supplier is responsible to correct all defects without any cost to the Purchaser within 30 days from the date of notice by Purchaser within the warranty period.

4.3.
User Administration and Access Control; User and Usage Monitoring and Audit Trails:  Several types of user roles with different privileges. All users’ activities must be logged.

4.4.
System and Information Security and Security Policies:  In line with Purchaser’s business and security policies and ISO/IEC 27001.

4.5.
Back-up and Disaster-Recovery: standard operating procedures for daily full backup. Data storage and data retention in accordance with business and security policies.
A.5. Performance Requirements of the Information System
The Information System MUST reach the following performance levels.

5.1.
Up to 100 concurrent users.

5.2. Ten million plus transaction records in the database.
	Item No
	Name of Goods or Related Service
	Technical Specifications and Standards
	Offered functionality (Bidder shall comment in details each description)

	1
	Legal and Regulatory Requirements to be met by the Information System (must comply)
	1.1.
Law on electronic administration („Закон о електронској управи“, Службени гласник РС, број 27 од 6. априла 2018.);
	insert

	
	
	1.2. Law on electronic document, electronic identification and trust services in electronic business („Закон о електронском документу, електронској идентификацији и услугама од поверења у електронском пословању“, Службени гласник РС, број 94 од 19. октобра 2017.);
	insert

	
	
	1.3. Regulation on office operations of state administration bodies („Уредба о канцеларијском пословању органа државне управе“, Службени гласник РС, број 21 од 6. марта 2020.)
	insert

	2
	Business Function Requirements to be met by the Information System (must support)
	2.1. Integration of the Payment system software solution and the National Measures system:
· Designing a database for data exchange between the Payment system software solution and the National Measures system;

· Implementation of a new interface and procedure for automatic download of payment orders related to "Additional Hectares" from the National Measures and posting of payment orders in the Payment software solution;

· Implementation of a new interface and procedure for sending data on paid orders from the Payment software solution to the National Measures system;

· Designing the structure of data exchange tables for logging error reports (incorrect current accounts, JMBGs, …)

· Procedures testing and presentation to immediate users;
	insert

	
	
	2.2. Migration of the Payment system software solution to a new server
· Installation and setup of system software on the new server (OS, SQL Server, Office);

· Installation of the payment system software solution on the new server;

· Copying the DAP databases from the old server to the new server;

· Creating a maintenance plan for databases on the new server (Backup, CheckDB, Index Rebuild, Shrink);

· Creating an RDP file for connecting workstations to the new server;

· Setting up automatic tasks for updating the database for data exchange between the Payment system software solution and the "National Measures" system (paid orders, refunds, canceled items, realization of planned funds by measures);

· Unit and integral system tests;

· Copying and adjusting access to databases of previous years;
	insert

	
	
	2.3. Loading and processing large bank statements (>20K items) from the SPIRI system
· Realization of a service program for retrieving and posting bank statements. The service should automatically recognize subsidy payment entries and close commitment entries.

· Enable selective search of farms when manual posting of liability corrections is required caused by refunding funds resulting from defunct bank accounts.

· Create a screen form where users enter criteria for search of created payment orders.

· Create a report on subsidies paid for a given period that should include the following columns:

· Posting Number and Date;

· Number and date of the subsidy approval document;

· Number of agricultural holdings;

· Name and surname of the owner of the farm;

· Address of the farm;

· Subsidy Code;

· Description of subsidy;

· Source of funding;

· Cost Account;

· Budget Position Code;

· The amount of subsidy;

· Payment Order Creation Date;
· Date of payment.
	insert

	
	
	2.4. Sending electronic statements of open items (IOS)
Generate extracts of open accounts of receivables and liabilities in PDF format and then encodes them individually into a JSON message that is sent to the web service of the electronic registry system developed by MEGA which places IOS in the customer/supplier's electronic mailbox.
	insert

	
	
	2.5. Realization of the list paid by subsidies for individual measures at the request of the state audit institution (DRI)
Implement a report that for one measure contains a list of paid subsidies to agricultural holdings. The list should contain the accounts of liabilities and expenses, the code and name of the measure, the number, name and address of the agricultural holding, the registration number of a natural person or AD of a legal entity, the current account of the owner, the date of payment and the amount
	Insert

	
	
	2.6. Annual statistical report on paid subsidies for the Agency for Business Entities (APR)
Create the report in the XML format prescribed by the APR. The report should present aggregated data on the number and amount of subsidies paid annually by type of measures (program activities) and municipalities of agricultural holdings. For each type of measure, it is necessary to specify the legal basis, whether it is an investment, whether the funds are non-refundable, the area of investment, the source of financing and the status of the project implementation.

In order to implement this report, it is necessary:

· Write a program for updating municipal codes for all agricultural holdings, based on the number of agricultural holdings containing the registration number of the inhabited place and the attached Excel table containing the territorial organization of the Republic of Serbia by populated places, municipalities and districts.

· Extend the code of measures with additional attributes on the legal basis, type and status of investments and areas of investment

· Create the appropriate query over the database and perform the transformation to the prescribed XML format


	Insert

	
	
	2.7. Expansion of the functionality of automatic pick-up and posting of all obligations recorded in the system of national measures
In order to implement this functionality, it is necessary:

· Create mapping table of measure codes in the accounting system and system of national measures

· Add new fields in the Payment Order and Order Entry tables that contain the status of the payment order and the subsidy measure code

· Replenish service to automatically retrieve and post appointments on approved payment orders, so that posting orders are created for all order entries during the night. You must also report for each posting order about any errors that may occur during the data validity check.


	insert

	
	
	2.8. Analysis of refunds of paid subsidies and cancelled liabilities in the accounting system
Create a special report in Excel format for matching the status of solutions in the accounting system and the system of national measures.
	insert

	
	
	2.9. Modify the management of User Accounts for IPARD

Separate the management of user accounts and user rights in the IPARD system from the system of direct payments from the budget of the Republic of Serbia
	insert

	3
	Architectural Requirements to be met by the Information System (as a must)
	3.1.
Software Architecture: Client/Server consisting of Application and Database Servers
	insert

	4
	Systems Administration and Management Functions Required to be met by the Information System (must provide)
	4.1.
Installation, Configuration and Change Management: Supplier provisioning. The Supplier is obliged to inform the Purchaser about new versions of the software during the support period. Supplier undertakes to bear all costs of software updates (patches, fixes) during the support period
	insert

	
	
	4.2.
Operational Monitoring, Diagnostics, and Troubleshooting: Supplier provisioning. The Supplier is responsible to correct all defects without any cost to the Purchaser within 30 days from the date of notice by Purchaser within the warranty period
	insert

	
	
	4.3.
User Administration and Access Control; User and Usage Monitoring and Audit Trails:  Several types of user roles with different privileges. All users’ activities must be logged.
	insert

	
	
	4.4.
System and Information Security and Security Policies:  In line with Purchaser’s business and security policies and ISO/IEC 27001.
	insert

	
	
	4.5.
Back-up and Disaster-Recovery: standard operating procedures for daily full backup. Data storage and data retention in accordance with business and security policies
	insert

	5
	Performance Requirements of the Information System (must reach)
	5.1.
Up to 100 concurrent users.
	insert

	
	
	5.2. Ten million plus transaction records in the database.
	insert


B.  Service Specifications – Supply & Install Items
B.1. System Analysis, Design 

The Supplier MUST perform the following Analysis and Design activities using a formal system analysis/development methodology with the following key activities and design deliverables.

1.1. Detailed Analysis: System Design Document; System Requirements Specification; Interface Requirements Specification; Software/System Test Descriptions; Software/System Test Plan.

1.2. Physical Design:  Software Design Description; Interface Design Document; Database Design Document.

1.3. Integrated System:  User’s Manual; Operations Manual; Source Code; CASE Files.
B.2.
Customization/Development
The Supplier MUST perform Software Customization / Development using a formal software development methodology with the following characteristics and/or with the following technologies and/or tools:
2.1. The application software will have a unified code basis in the broadest possible sense. The development of the software will follow the existing standards and guidelines that are based on industry-standard conventions, tools, and methodologies, in relation to the selected tools and technology offered by the Cons
B.3.
System Integration (to other existing systems)
The Supplier MUST perform the following Integration Services:
3.1. NM22 (eAgrar) system.
B.4. Documentation Requirements
The Supplier MUST prepare and provide the following Documentation.

4.1. End-User Documents: User guide.

4.2. Technical Documents:  System administration manual.
B.5. Requirements of the Supplier’s Technical Team- CVs of all members to be submitted within the offer
The Supplier MUST maintain a technical team of the following roles and skill levels during the Supply and Installation Activities under the Contract:   

5.1. Project Team Leader (1 position)

· At least a Degree in organizational science, IT, management, technical sciences or equivalent field;

· Minimum 15 years of general work experience;

· At least 10 years of experience in software development projects in role of project manager;

· At least 10 years of experience in projects in public sector ;

· Excellent communication, organization and teamwork skills;

· Excellent knowledge of English language.

5.2. Key expert - Software Development team lead (1 position)

· At least a Degree in organizational science, IT, technical sciences or equivalent field

· Minimum 15 years of general work experience;

· At least 10 years of professional experience as a software development team lead working in a variety of functional domains and work environments;

· Excellent knowledge of English language.

5.3. Key experts – Software developer (1 position)

· At least a Degree in organizational science, IT, technical sciences or equivalent field

· Minimum 3 years of general work experience;

· At least 1 year of professional experience as a software development;

· Excellent knowledge of English language.

5.4. Key expert- Software tester /Quality assurance specialist (1 position)

· At least a Degree in organizational science, IT, technical sciences or equivalent field

· Minimum 3 years of general work experience;

· At least 1 year of professional experience as a tester of software and/or quality assurance specialist;
· Excellent knowledge of English language.
C.  Testing and Quality Assurance Requirements
C.1. Pre-commissioning Tests
In addition to the Supplier’s standard check-out and set-up tests, the Supplier (with the assistance of the Purchaser) must perform standard pre-commissioning tests on the System and its Subsystems before Installation.
C.2.
Operational Acceptance Tests
The Purchaser (with the assistance of the Supplier) will perform standard operational acceptance tests on the System and its Subsystems following installation to determine whether the System and the Subsystems meet all the requirements mandated for Operational Acceptance.

Phases B. and C. should be completed two months after contract signing.
D.  Service Specifications – Recurrent Cost Items 
D.1.
Warranty Defect Repair
The Supplier MUST provide the following services under the Contract.
1.1. Warranty coverage period: 12 months;
1.2. Defect Repair Service: The Vendor is responsible to correct all defects without any cost to the Purchaser within 30 days from the date of notice by Purchaser within the warranty period.
· During the warranty period, the Consultant will ensure the normal functioning of the entire system;

· Intervention maintenance will be about solving critical problems;

· The Supplier will respond to the request for emergency maintenance when the problem is highly critical regardless of its working hours and the working hours of the MAFWM, engaging all possible resources. By signing the work order or minutes by the authorized person of the Purchaser, it will be considered that the intervention is completed.

· The deadline for eliminating highly critical problems and ensuring the normal functionality of the software upon receipt of a request for emergency maintenance will not be longer than 48 hours.
· At the beginning of the warranty period, the Supplier will submit a detailed procedure with the organization of its service for reporting and troubleshooting according to the principle of 5/8, as well as detailed procedures for emergency maintenance.
D.2.
Technical Support
The Supplier MUST provide the following services under the Contract.
2.1. Integrated Help Desk / User Support Center  

The Support Center is a unified center for the PMT Support for all services related to contact, resolution, and monitoring of services for users seeking support regarding the functioning of the delivered software and the support period. All problems should be reported by calling the Support Center by ticket or phone or e-mail.

During regular working hours (from 08:00 to 16:00, Monday-Friday), calls to the Support Center will be answered by experts for receiving calls, who will further contact the engineers of the Consultant if necessary.
2.2. Response Time
All reported highly critical problems (system dysfunction is complete) must be resolved within the first two hours after the call. Other categories of problems can be suggested by the Consultant in the technical bid, how he classifies and solves them, and what the responsiveness is. 
2.3. Escalation procedures
To solve the client's problems, a three-level process based on the priority of the problem should be used.
Sample Format of curriculum vitae for technical team members (CV)
CURRICULUM VITAE (CV)

	Position Title
	{e.g. PROJECT TEAM LEADER}

	Name of Expert: 
	{Insert full name}

	Date of Birth:
	{day/month/year}

	Country of Citizenship/Residence
	

	Expert’s contact information:
	(e-mail …………………., phone……………)


Education: {List college/university or other specialized education, giving names of educational institutions, dates attended, degree(s)/diploma(s) obtained}
________________________________________________________________________

________________________________________________________________________

Employment record relevant to the assignment: {Starting with present position, list in reverse order. Please provide dates, name of employing organization, titles of positions held, types of activities performed and location of the assignment, and contact information of previous clients and employing organization(s) who can be contacted for references. Past employment that is not relevant to the assignment does not need to be included.}

	Period
	Employing organization, title/position.
	Country
	Summary of activities performed relevant to the Assignment

	[e.g., May 2007-present]
	[e.g., Ministry of ……, advisor/consultant to…

For references: Tel…………/e-mail……; Mr. Hbbbbb, deputy minister]
	
	

	
	
	
	

	
	
	
	


Language Skills (For each language indicate proficiency: good, fair, or poor in speaking, reading, and writing):

____________________________________________________________________

Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes myself, my qualifications, and my experience, and I am available to undertake the assignment in case of an award. I understand that any misstatement or misrepresentation described herein may lead to my disqualification or dismissal by the Client, and/or sanctions by the Bank. 











  {day/month/year}
 SHAPE 



Name of Expert 




Signature 


Date











   {day/month/year}
 SHAPE 



Name of authorized 




Signature


Date
Representative of the Consultant 

(the same who signs the Proposal)

� Supply of goods under the Serbia Agriculture Competitive Project (SCAP) Project, Project ID: P167634, is free from VAT, as per the Loan Agreement for this Project
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