Serbia Competitive Agriculture Project (SCAP)

Terms of Reference and Scope of Services
Local Project Advisors
1. Background

The Serbia Competitive Agriculture Project (SCAP), a US$50 million investment, was approved by the World Bank in December 2019 and ratified by the National Assembly of the Republic of Serbia in February 2020. The objective of the Project is to improve access to markets and information systems for agricultural producers in Serbia. This will be achieved through a) improving productivity of small and medium scale farmers by strengthening advisory and technical support; b) supporting market access of small and medium scale farmers (including finance and business planning capacity); c) improving government systems to strengthen the enabling environment for all agricultural producers (including capacity building for the Ministry, information systems, and data platform).  

The Project will provide financial and technical support to all productive investments in agriculture in Serbia through the national rural development program
and will not finance direct payments (subsidies). This delimits the scope of Project interventions outside of all IPARD measures that the country has been accredited for or plans to be accredited for and puts it in the center of national rural development program.  


Beneficiaries: Small and medium scale agricultural production units (including producers, producer groups, agribusinesses/agro-processors that can provide direct link to smallholder farmers) that has or can have commercial focus and are not covered by accredited IPARD measures. Although large producers will not be directly targeted, the project will also benefit them with the enabling environment it will create through the improvements in information systems and the financial services provided. Small and medium size producers are defined by the economic size of holding expressed in euros of standard output. For the purposes of this project and the context of Serbia, small producers are those with an economic size of up to EUR 8,000; medium producers are those with an economic size between EUR 8,000 and 25,000.  


Project Description: The Project activities are structured into three Components. Component 1) will focus on improving the productive and entrepreneurial capacity of small and medium farmers by supporting business and financial planning for productive investments, as well as supporting market access and strengthening sector competitiveness. Component 2) will focus on improving the capacity of the Ministry of Agriculture, Forestry and Water Management (MAFWM) to provide core public goods for improving sector performance. This includes establishing and information system aligned with EU CAP requirements to enable evidence-based policy making and monitoring of results, enhance market information for stakeholders and build capacity for regulatory roles aligned with EU CAP. Component 3) will focus on project management.  

By addressing sector needs at the level of producers (Component 1) and the MAFWM (Component 2), the Project will support a broader policy reform process in the agriculture sector through: i) improved targeting of policy instruments to different typologies of producers, ii) strengthened enabling environment for investment for small and medium agricultural producers, by improving the delivery of services to these productive segments (advisory, financial, information, etc.), iii) improving the monitoring of public resources and their utilization, as well as sector performance. It is expected that this will bring about a significant shift in the utilization of public resources in agriculture from subsidies (direct payments) to rural development investments.
2. Scope of Services

In the context of project implementation, regional presence is important for ensuring that advice to beneficiaries is provided in timely manner and support to project team is enabled closer to the beneficiaries. Local Project Advisors will be the technical and operational liaisons between the project and the beneficiaries.  Local Project Advisors will be located within the offices of Regional public extension offices as follows: 
Local Project Advisor 1

Place of work: Vranje- Regional public extension office in Vranje

Geographical scope: Local Project Advisor 1 will cover territory of city of Vranje and following municipalities: Bosilegrad, Bujanovac, Vladičin Han, Preševo, Surdulica and Trgovište. 
Local Project Advisor 2
Place of work: Niš- Regional public extension office in Niš

Geographical scope: Local Project Advisor 2 will cover territory of city of Niš and following municipalities: Aleksinac, Gadžin Han, Doljevac, Merošina, Ražanj and Svrljig.

Local Project Advisor 3
Place of work: Leskovac- Regional public extension office in Leskovac

Geographical scope: Local Project Advisor 3 will cover territory of city of Leskovac and following municipalities: Bojnik, Vlasotince, Lebane, Medveđa and Crna Trava.

Local Project Advisor 4
Place of work: Negotin- Regional public extension office in Negotin

Geographical scope: Local Project Advisor 4 will cover territory of city of Bor and following municipalities: Negotin, Kladovo and Majdanpek.

Local Project Advisor 5
Place of work: Novi Pazar- Regional public extension office in Novi Pazar

Geographical scope: Local Project Advisor 1 will cover territory of city of Novi Pazar and following municipalities: Sjenica and Tutin.

Local Project Advisor 6
Place of work: Pirot- Regional public extension office in Pirot

Geographical scope: Local Project Advisor 1 will cover territory of city of Pirot and following municipalities: Babušnica, Bela Palanka, and Dimitrovgrad.

Local Project Advisor 7
Place of work: Požarevac- Regional public extension office in Požarevac

Geographical scope: Local Project Advisor 7 will cover territory of city of Požarevac and following municipalities: Veliko Gradište, Golubac, Žabari, Žagubica, Kučevo, Malo Crniće and Petrovac na Mlavi.

Local Project Advisor 8
Place of work: Prokuplje- Regional public extension office in Prokuplje

Geographical scope: Local Project Advisor 8 will cover territory of city of Prokuplje and following municipalities: Blace, Žitorađa and Kuršumlija.

Local Project Advisor 9 

Place of work: Belgrade- Regional public extension office in Belgrade

Geographical scope: Local Project Advisor 9 will cover territory of city of Belgrade and following municipalities: Mladenovac, Barajevo, Voždovac, Rakovica, Sopot, Čukarica, Obrenovac, Lazarevac, Zemun, Novi Beograd, Palilula, Surčin i Grocka.

Local Project Advisor 10
Place of work: Belgrade- Regional public extension office in Belgrade

Geographical scope: Local Project Advisor 10 will cover territory of city of Belgrade and following municipalities: Mladenovac, Barajevo, Voždovac, Rakovica, Sopot, Čukarica, Obrenovac, Lazarevac, Zemun, Novi Beograd, Palilula, Surčin i Grocka.

Specific functions and responsibilities of the Local Project Advisors will be as follows:
· Assisting PMT with raising awareness and promoting SCAP Grant Program among farmers, agro-processors, agri-sector service providers and other local sector stakeholders;

· Assisting PMT with the dissemination of information about SCAP calls for proposals among farmers and SMEs;

· Assisting PMT with monitoring the implementation of individual project of beneficiaries financed under the SCAP Grant Program;

· Assisting PMT with monitoring of beneficiaries compliance with procurement procedures, and assisting beneficiaries in procurement activities in line with the procedures outlined in the GOM;

· Assisting farmers and SMEs with the preparation of the EoI and business plans and the preparation of the full application package; the assistance will be both technical, focusing on the content of the applications, as well as procedural, focusing on guidance with the application process, including the support required for beneficiaries to successfully engage with commercial banks, as required under the business plan formulation;

· Assisting grant beneficiaries with the implementation requirements of the Grant Agreements;

· Assisting PMT with the regular supervision of environmental and social screening and mitigation measures for individual project activities;

· Assisting PMT with organizing and implementing of the on-the-spot controls of individual projects of beneficiaries;

· Supporting beneficiaries to ensure effective implementation progress of individual projects;

· Assisting PMT in the process of cooperation with key stakeholders (Local Governments, Extension Services, local NGOs, farmers associations and farmers, commercial banks) at local level;

· Assisting PMT with the organization and implementation of beneficiary surveys (including baseline surveys) and to address complaints/feedback from Project stakeholders and the public, including grievances regarding environmental/social impacts of individual projects;

· Supporting beneficiaries with the preparation of progress reports on SCAP Grant program implementation;

· Collecting data about farmers, farm structure, farmers organizations and other information relevant for improving SCAP implementation in each region;

· Assisting PMT with the organization and implementation of training activities for potential grant applicants, agri-sector service providers and project beneficiaries;

· Assisting PMT in managing day-to day activities during preparation and implementation SCAP Grants Program and other related jobs;

· Assisting PMT with the initial screening of grant applications to confirm basic eligibility criteria are met for admission in the SCAP grants program;

· Assisting PMT in evaluating grant applications on the basis of the pre-selection criteria defined for the SCAP Grants Program and establishing the ranking list of grant applications in the respective regions;

· Assisting PMT with the preparation of the ranking list of grant applications in the respective regions to the SCAP Selection Committee (SC) for review and pre-approval; 

· Assisting PMT with the preparation of any information and documentation related to the Grant Program and applicants as requested by the Grant Coordinator and/or SCAP Selection Committee (SC);

· Assisting PMT with organizing the signing of the grant contract and other related documents with the selected grant applicants;

· Conduct any other task as requested by the Project Coordinator and/or Grant Coordinator related to project implementation.
3. Engagement
The Local Project Advisors will assist with the day-to-day operation of the SCAP project, with focus on (but not exclusively) the grant program, under the leadership of the Project Coordinator and Grant Coordinator. The Local Project Advisors shall deliver all the needed support until the end of the Project, at the monthly rate that will be dependent on the qualifications, as well as approved project budget. The Local Project Advisors shall provide full time service for the life of the Project.
4. Qualifications
Consultant should meet the following minimum qualification requirements:
· University degree in the field of agricultural economics, economics or related disciplines (management, finance, accounting) is preferred;
· Computer literacy and ability to use Word, Excel, PowerPoint is preferred;

· Written and spoken fluency in English is preferred;

· Valid driving licence, B category, is required;
· 3 years of work experience with farmers, association of farmers and agricultural cooperatives is desirable;

· Good communication skills are desirable;
· Knowledge about the geographical, socio-economic, agricultural and demographic characteristics of the specific region is desirable.
5.
Reporting obligations
The Local Project Advisors will report to the Project Coordinator on a regular basis, regarding the pace of project implementation. Reports will be on a monthly basis. He/she shall be responsible for providing information (inputs) and advice as requested and oversee the satisfactory implementation of project activities.
� In 2018, the program received 8,000 applications from small and medium scale producers. 






